
 

0 
 

 
MOUNT BETHEL BAPTIST CHURCH 

VOLUNTEER HANDBOOK 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Pastor Curtis L. Johnson 

Mount Bethel Baptist Church 
4636 Indian River Road 
Virginia Beach, VA 23456 

Office (757) 471-0916 Fax (757) 471-2954 

Email: mtbethel@vacoxmail.com 

  

 



 

1 
 

 

 
 
 

VOLUNTEER HANDBOOK 
 
 
 
 
 

Mount Bethel Baptist Church 

4636 Indian River Road 
Virginia Beach, VA 23456 

Office (757) 471-0916 Fax (757) 471-2954 

Email: mtbethel@vacoxmail.com  

  
 Pastor                        Church Clerk 
 Rev. Curtis L. Johnson           Sister Brenda Byas 
                                                                                                                                                          
Diaconate Chair        Trustee Chair 
Deacon, Nathaniel Riddick                                                                                                    Trustee, Lloyd Brown    

 

 

 



 

2 
 

MOUNT BETHEL BAPTIST CHURCH                           TABLE OF CONTENTS  
Section 1: Introduction  
1:1 Welcome   
1:2 Purpose of Handbook 
1.2A Church Covenant    
1:3 Statement of Faith   
1:4 Open Door Policy   
1:5 General Guidelines   

Section 2: Orientation  
2:1 Invitation and Placement   
2:2 Ministry Descriptions  
2:3 Volunteer Files   

Section 3: Volunteer Behavior  
3:1 Drugs and Alcohol Policy   
3:2 Tobacco Policy   
3:3 Violence Policy   
3:4 Harassment Policy   
3:5 Confidentiality Policy   

Section 4: Child and Volunteer Protection Policies  
4:1 Appropriate Touch   
4:2 Definitions   
4:3 Screening of Volunteer and Compensated Workers   
4:4 General Polices for Supervision of Caregivers   
4:5 Nursery / Early Childhood Procedures   
4:6 Elementary Procedures   
4:7 Children’s and Student Discipline Policy and Procedure   
4:8 Reporting Suspected Abuse or Neglect   
4:9 Response of MBBC  
4:10 Responsibility of the MBBC Pastoral Staff   
4:11 Policy and Procedure Concerning Registered Sex Offenders   
4:12 General Safety Standards and Emergency Procedures   
4:13 Commonly Asked Questions   

Section 5: Service Environment  
5:1 Attendance and Absence   
5:2 Dress Code/Appearance   
5:3 Training & Resources   
5:4 Use of Personal Property   
5:5 Personal Use of Church Property   
5:6 Grievance Procedures   

Section 6: Ending Your Service  
6:1 Resignation   
6:2 Dismissal   
6:3 Exit Interviews  
 
 
 

 



 

3 
 

WELCOME 
1.1 
First of all, let me be the first to thank you and congratulate you on making the commitment to serve 
others through the ministry of Mount Bethel Baptist Church. Our staff and leaders are excited about 
how God will use your gifts and talents for His Kingdom, and we look forward to serving with you.  
 
 
At our church, we sincerely believe that God equips all believers to serve in ministry. In 1 Peter 2:9, God 
calls his followers “a royal priesthood”; 1 Corinthians 12:1 says that “God gives [spiritual gifts] to each 
one, just as he determines.” We sometimes use the term “volunteers” as a convenient way of referring 
to those who serve, but what we’re really talking about is people who lovingly respond to Jesus’ call to 
serve in his ministry.  
 
 
Therefore, it’s important to keep in mind that during your service at Mount Bethel Baptist Church, 
you’re representing both our congregation and the Lord as you live out every aspect of your life. As you 
minister to others here, as well as in your private life away from church, you should be striving toward 
living in a way that serves as an example to others of your own deepening relationship with God.  
This handbook is designed to help you understand the policies and procedures that govern our ministry 
environments. The goal of these policies is make sure we are creating safe, secure, loving, environments 
where children and adults can grow in their love for Christ and one another.  
 
 
If you have any questions or concerns about any of our volunteer policies please feel free to contact me 
personally.  
 
 
So that we may know Christ and make Him known,  
 

Rev. Curtis L. Johnson, Pastor  
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PURPOSE OF HANDBOOK 
 
1.2 
The pages of this handbook provide a general overview of procedures and guidelines that Mount Bethel 
Baptist Church has established for its volunteers. 
  
 
This handbook should serve as a guide for service at the church. It is not possible to anticipate all 
situations that could arise in ministry or provide information that answers every possible question; 
therefore, the church reserves the right to modify, supplement, rescind, or revise any policy or 
provision, with or without notice, as necessary and appropriate. It is also the goal of the church to 
comply with all applicable laws.  
 
 
Nothing in this handbook creates a contract of employment. Both traditionally and biblically, churches 
have long relied on unpaid workers to fulfill their call to service–not because of reward or 
remuneration–but out of love and obedience in personal relationship to God. Of course, different 
ministry roles require different skills and personality types, and neither the church nor the servant can 
always predict whether things will be a good fit. Therefore, while we hope that your service is both long-
term and rewarding, either you or the church can terminate this relationship at any time.  
 
 
Finally, it’s important that you read and understand the contents of this handbook. If you have any 

questions or need additional information, please talk with your ministry team leader. 
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MOUNT BETHEL BAPTIST CHURCH, MEMEBERSHIP COVENANT 
 

1.2A 
In order for the leadership of Mount Bethel Baptist Church to effectively shepherd, direct, and protect 
the church and its resources, it is both wise and appropriate to require its members to agree to certain 
minimal but specific beliefs, practices, and commitments in order to hold positions of authority in the 
church, and to vote in the confirmation of the church’s deacons.  
 

I. Vision  
 

The vision and purpose of this congregation is to develop a collaborative, interactive, Spirit 
filled, and Godly led ministry that promotes growth and impact in the lives we touch. 
Everything we do will center on the Word of God.  
 

The ministry according to 2 Cor. 5:15 indicates that we are to “regard no man after the flesh” or by 
denomination but rather by the Spirit of God. It is the will of God according to John 17: 13-26 that the 
body of Christ be one. Therefore, by the love of Christ and the glory of Christ this ministry will seek to 
interact with the lost and those that follow Christ Jesus. The intent is to bring the body to act as one in 
winning souls to Christ and in building up the body of Christ. 
 

 
 

Church Covenant 
Having been led, as we believe, by the Spirit of God to receive the Lord Jesus Christ as our Savior; and, 

on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of 

the Holy Ghost, we do now, in the presence of God, angels, and this assembly, most solemnly and 

joyfully enter into covenant with one another, as one body in Christ. 

We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the 

advancement of this church, in knowledge, holiness, and comfort; to promote its prosperity and 

spirituality; to sustain its worship, ordinances, discipline, and doctrines; to contribute cheerfully and 

regularly to the support of the ministry, the expenses of the church, the relief of the poor, and the 

spread of the gospel through all nations. 

We also engage to maintain family and secret devotion; to religiously educate our children; to seek 

salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our 

dealings, faithful in our engagements, and exemplary in our deportment; to avoid all tattling, backbiting, 
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and excessive anger; to abstain from the sale and use of intoxicating drinks as a beverage, and to be 

zealous in our efforts to advance the kingdom of our Savior.  

 

We further engage to watch over one another in brotherly love; to remember each other in prayer; to 

aid each other in sickness and distress; to cultivate Christian symphony in feeling and courtesy in 

speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our 

Savior, to secure it without delay.  We moreover engage, that when we remove from this place, we will 

soon as possible unite with some other church, where we can carry out the spirit of this covenant, and 

the principles of God’s word.                                              

Articles of Faith 
 

I. The Scriptures. We believe that the Holy Bible was written by men divinely inspired, and is a perfect 

treasure of heavenly instruction; that it has God for its author, salvation for its end, and truth without 

any mixture of error for its matter; that it reveals the principles by which God will judge us, and 

therefore is, and shall remain to the end of the world, the true center of Christian union, and the 

supreme standard by which all human conduct, creeds, and opinions shall be tried.  

II. The True God. We believe the Scriptures teach that there is one, and only one, living and true God, an 

infinite, intelligent Spirit, whose name is Jehovah, the Maker and Supreme Ruler of heaven and earth; 

inexpressibly glorious in holiness, and worthy of all possible honor confidence and love; that in the unity 

of the Godhead there are three persons, the Father, the Son, and the Holy Ghost; equal in every divine 

perfection, and executing distinct but harmonious offices in the great work of redemption. 

 III. The Fall of Man. We believe the Scriptures teach that Man was created in holiness, under the law of 

his Maker; but by voluntary transgressions fell from that holy and happy state; in consequence of which 

all mankind are now sinners, not by constraint but choice; being by nature utterly void of that holiness 

required by the law of God, positively inclined to evil; and therefore under just condemnation to eternal 

ruin, without defense or excuse. 

IV. The Way of Salvation. We believe that the Scriptures teach that the salvation of sinners is wholly of 

grace; through the mediatorial offices of the Son of God; who by the appointment of the Father, freely 

took upon him our nature, yet without sin; honored the divine law by his personal obedience, and by his 

death made a full atonement for our sins; that having risen from the dead, he is now enthroned in 

heaven; and uniting in his wonderful person the tenderest sympathies with divine perfections, he is in 

every way qualified to be a suitable, a compassionate, and an all-sufficient Savior. 



 

 

V. Justification. We believe the Scriptures teach that the great Gospel blessing which Christ secures to 

such as believe in him is justification; that justification includes the pardon of sin, and the promise of 

eternal life on principles of righteousness; that it is bestowed, not in consideration of any works of 

righteousness which we have done, but solely through faith in the Redeemer's blood; by virtue of which 

faith his perfect righteousness is freely imputed to us of God; that it brings us into a state of most blessed 

peace and favor with God, and secures every other blessing needful for time and eternity. 

VI. The Freeness of Salvation. We believe that the Scriptures teach that the blessings of salvation are made 

free to all by the Gospel; that it is the immediate duty of all to accept them by cordial, penitent and 

obedient faith; and that nothing prevents the salvation of the greatest sinner on earth, but his own 

determined depravity and voluntary rejection of the Gospel; which rejection involves him in an aggravated 

condemnation. 

VII. Regeneration. We believe that the Scriptures teach that in order to be saved, sinners must be 

regenerated, or born again; that regeneration consists in giving a holy disposition to the mind that it is 

effected in a manner above our comprehension by the power of the Holy Spirit in connection with divine 

truth, so as to secure our voluntary obedience to the Gospel; and that its proper evidence appears in the 

holy fruits of repentance and faith, and newness of life.  

VIII. Repentance and Faith. We believe the Scriptures teach that repentance and faith are sacred duties, 

and also inseparable graces, wrought in our souls by the regenerating Spirit of God; whereby being 

deeply convinced of our guilt, danger and helplessness and of the way of salvation by Christ, we turn to 

God with unfeigned contrition, confession, and supplication for mercy; at the same time heartily 

receiving the Lord Jesus Christ as our prophet, priest and king, and relying on him alone as the only and 

all-sufficient Savior.  

IX. God's Purpose of Grace. We believe the Scriptures teach that election is the eternal purpose of God, 

according to which he graciously regenerates, sanctifies and saves sinners; that being perfectly consistent 

with the free agency of man, it comprehends all the means in connection with the end; that it is a most 

glorious display of God's sovereign goodness, being infinitely free, wise, holy and unchangeable; that it 

utterly excludes boasting and promotes humility, love, prayer, praise, trust in God, and active imitation of 

his free mercy; that it encourages the use of means in the highest degree; that it may be ascertained by 

its effects in all who truly believe the Gospel; that it is the foundation of Christian assurance; and that to 

ascertain it with regard to ourselves demands and deserves the utmost diligence. 

X. Sanctification. We believe the Scriptures teach that Sanctification is the process by which, according to 

the will of God, we are made partakers of his holiness; that it is a progressive work; that it is begun in 

regeneration; and that it is carried on in the hearts of believers by the presence and power of the Holy 

Spirit, the Sealer and Comforter, in the continual use of the appointed means especially the word of God, 

self-examination, self-denial, watchfulness, and prayer. 

XI. Perseverance of the Saints. We believe the Scriptures teach that such only are real believers as endure 

to the end; that their persevering attachment to Christ is the grand mark which distinguishes  



 

 

them from superficial professors; that a special Providence watches over their welfare; and they are kept 

by the power of God through faith unto salvation.  

XII. The Law and Gospel. We believe the Scriptures teach that the Law of God is the eternal and 

unchangeable rule of his moral government; that it is holy, just and good; and that the inability which the 

Scriptures ascribe to fallen men to fulfill its precepts, arise entirely from their love of sin; to deliver them 

from which, and to restore them through a Mediator to unfeigned obedience to the holy Law, is one great 

end of the Gospel, and of the Means of Grace connected with the establishment of the visible church.  

XIII. A Gospel Church. We believe the Scriptures teach that a visible church of Christ is a congregation of 

baptized believers, associated by covenant in the faith and fellowship of the Gospel; observing the 

ordinances of Christ; governed by his laws; and exercising the gifts, rights, and privileges invested in them 

by His Word; that its only scriptural officers are Bishops or Pastors, and Deacons whose Qualifications, 

claims and duties are defined in the Epistles to Timothy and Titus.   

XIV. Baptism and the Lord's Supper. We believe the Scriptures teach that Christian baptism is the 

immersion in water of a believer, into the name of the Father, and Son, and Holy Ghost; to show forth in 

a solemn and beautiful emblem, our faith in the crucified, buried, and risen Savior, with its effect, in our 

death to sin and resurrection to a new life; that it is prerequisite to the privileges of a church relation; and 

to the Lord's Supper, in which the members of the church, by the sacred use of bread and wine, are to 

commemorate together the dying love of Christ; preceded always by solemn self-examination. 

XV. The Christian Sabbath. We believe the Scriptures teach that the first day of the week is the Lord's Day, 

or Christian Sabbath, and is to be kept sacred to religious purposes, by abstaining from all secular labor 

and sinful recreations, by the devout observance of all the means of grace, both private and public, and 

by preparation for that rest that remaineth for the people of God.  

XVI. Civil Government. We believe the Scriptures teach that civil government is of divine appointment, for 

the interest and good order of human society; and that magistrates are to be prayed for, conscientiously 

honored and obeyed; except only in things opposed to the will of our Lord Jesus Christ, who is the only 

Lord of the conscience, and the Prince of the Kings of the earth. 

XVII. Righteous and Wicked. We believe the Scriptures teach that there is a radical and essential difference 

between the righteous and the wicked; that such only as through faith are justified in the name of the 

Lord Jesus, and sanctified by the Spirit of our God, are truly righteous in his esteem; while all such as 

continue in impenitence and unbelief are in his sight wicked, and under the curse; and this distinction 

holds among men both in and after death.  

 XVIII. The World to Come. We believe the Scriptures teach that the end of the world is approaching; that 

at the last day, Christ will descend from heaven, and raise the dead from the grave for final retribution; 

that a solemn separation will then take place; that the wicked will be adjudged to endless punishment, 

and the righteous to endless joy; and that this judgment will fix forever the final state of men in heaven 

or hell, on principles of righteousness. 



 

 

Our Passion.  
 
Our passion is to know Christ and to make Him known. This is based on the Great Commandment [Luke 
10:27] and the Great Commission [Matthew 28:19-20] given by Jesus.  

 
Our Values.  
We call these commitments our values. These values are the soil from which our ministry priorities, 
philosophy, and structure spring forth. These values come from Acts 2:42-47  

 
A Commitment to Biblical Teaching:  
“They devoted themselves to the apostles’ teaching…”  
We believe that the Bible is God's inspired Word, the authoritative rule of faith, doctrine and conduct (2 
Timothy 3:16-17). The Bible is both timeless and timely, relevant to the common needs of all people at 
all times and to the specific problems of contemporary living. Therefore, we are committed to equipping 
and discipling believers by encouraging personal study and through the preaching and teaching of God's 
Word.  

 
A Commitment to Corporate Worship:  
“…and to the fellowship, to the breaking of bread…”  
We believe there is incredible power in coming together weekly around God’s Word, testimony and the 
ordinance of the Lord’s Supper. (Hebrews 10:23-32)  

 
A Commitment to Prayer:  
“…and to prayer.”  
We believe that God desires His people to pray, and that He hears and answers prayer (Matthew 7:7-11; 
James 5:13-18). We also believe that God desires for us to hear His voice and answer His call 
(Deuteronomy 30:20). Therefore, the ministries and activities of Mount Bethel Baptist Church will be 
characterized by a reliance on prayer in their conception, planning, and execution.  

 
A Commitment to Kingdom Living:  
“Everyone was filled with awe at the many wonders and signs performed by the apostles. All the 
believers were together and had everything in common. They sold property and possessions to give to 
anyone who had need. Every day they continued to meet together in the temple courts.”  
We believe that God is calling us to become a people who are Kingdom-minded1. This includes coming to 
Jesus as broken sinners in need of God's amazing grace. It means being transparent, honest, authentic 
people who come to the Savior "just as we are". It means being accepting and loving and grace-giving to 
those who are hungering and thirsting after. 
 
1 as described in the Beatitudes (Matthew 5:1-12) 

righteousness. It means living our lives in total submission to our King, Jesus Christ. It means looking for 
the broken, hurting and oppressed in our world and using every resource God has given us, both 
individually and corporately, to meet their needs.  

 
 
 
 
 



 

 

A Commitment to Small Groups:  
“They broke bread in their homes and ate together with glad and sincere hearts…”  
We are committed to a small group ministry as one of the most effective means of building 
relationships, creating authentic community, stimulating spiritual growth, and developing servants / 
leaders within the Body of Christ (2 Timothy 2:2, 2 Peter 3:18).  

 
A Commitment to a Culture of Peace  
“…praising God and enjoying the favor of all the people.”  
We know that when people try to do things together, conflict can occur. That is as true in a church as in 
any other enterprise where people work or play with others. But "as people reconciled to God by the 
death and resurrection of Jesus Christ, we believe that we are called to respond to conflict in a way that 
is remarkably different from the way the world deals with conflict. We also believe that conflict provides 
opportunities to glorify God, serve other people, and grow to be like Christ." 2 So we commit to use a 
biblical approach to resolve conflict, as taught by Peacemaker Ministries.  
2 from The Peacemaker, ©2004 by Ken Sande, Baker Books  

 
A Commitment to Evangelism:  
“And the Lord added to their number daily those who were being saved.”  
We are committed to giving our lives to reach pre-Christian people with the life changing message of 
Jesus. Jesus gave His life (John 3:16), the Apostles gave their lives; therefore, we, the Body of Christ on 
earth (1 Corinthians 12:27), will give our lives and resources to ministries that bring the Good News to 
our neighbors, cities, and our world (Matthew 28:19-20).  

 
A Commitment to Building Healthy Families:  
“Hear, O Israel: The LORD our God, the LORD is one.[a] 5 Love the LORD your God with all your heart and 
with all your soul and with all your strength. 6 These commandments that I give you today are to be on 
your hearts. 7 Impress them on your children. Talk about them when you sit at home and when you walk 
along the road, when you lie down and when you get up. 8 Tie them as symbols on your hands and bind 
them on your foreheads. 9 Write them on the doorframes of your houses and on your gates.”  
 
Deuteronomy 6:4-8  
God uses the family to tell His story. Every husband, wife, and child has a unique role in portraying God’s 
love to each other. The family exists, even in it imperfection, to display the heart of God to every 
generation. It is the core of civilization and the primary influence on the human condition. Family has 
shaped the fabric of the social, religious, and political structures of every civilization. The heart of the 
family affects the direction of every child and the future of every nation. Therefore we are committed to 
building healthy families in our church community.  

 
Our Ministry Priorities.  
Priorities are demonstrated through the philosophy and structure of any organization. They are the 
means by which our passion and our values are translated into action. They determine what we hold as 
most important and where we will choose to put our time, energy, and resources.  
The following outline highlights our ministry priorities, which can be summed up in the statement. “…by 
making disciples who are connecting, growing, and serving through a life of worship.”  

 
 
 



 

 

1. Worship  
There is power when the people of God come together and celebrate what God has done, is doing, and 
is yet to do. This is a time of encouraging and commissioning the church through the preaching of God’s 
Word and the sharing of testimony. It is a time of celebration through the arts; it is a time of 
remembrance through Communion, and it is a time to redirect our hearts towards God through prayer.  

 
2. Connection  
It takes time for people to develop relationships of authenticity, trust, and accountability - it seldom 
happens overnight. The goal of our Connection Ministries is to create environments and to develop 
systems and methods to help people move from being anonymous to being known, and helping people 
move from being pre-Christians, nominal3 Christians, or people new to our community to become 
worshipping, growing, serving Christ-followers.  
 

3 nom·i·nal/ (of a role or status) Existing in name only.  

 
3. Growth  
Growth happens in relationship. It is the church’s responsibility to create environments where people 
can connect to others around God’s Word so that they have a relational foundation for growth when 
faced with need-to-know and need-to-grow situations. We want everyone who is a part of our church to 
be able to answer ‘yes’ to these fundamental questions: "Do you have significant relationships in the 
church that matter to you? Are these relationships helping you grow closer to Christ? Do you feel cared 
for because of those relationships?" We also understand that people need opportunities to strengthen 
their biblical foundation and to obtain tools for their day-to-day walk, and believe it is the church’s 
responsibility to offer discipleship opportunities that point people in the right direction.  

 
4. Service  
People grow when they give of themselves to others without any regard for what they get in return. This 
is the very heart of love. The law of the learner demands that a learner does not grow unless there is a 
felt need to fulfill. The Christian life is a life of service, which facilitates continued growth. You cannot 
have one without the other.  

 
II. BELIEFS  
 
The Bible - The Living Word of God  
God speaks to us through His written Word, the Bible. The Bible is our measuring stick for all truth. The 
Bible is our foundation for all teaching, rebuking, correcting, and training in righteousness. Though our 
interpretation of God’s Word is subject to error, the Bible remains inerrant, and is our most clear and 
objective means of hearing the voice of God.  
 

Eternal Triune Creator God  
 
Father. Sovereign authority of all creation.  
 
Son. Jesus Christ was born of a virgin, lived a sinless life, died on the cross to pay for the penalty for 
humanity’s rebellion, rose from the grave, ascended to the right hand of the Father in heaven, and is 
coming again at the end of this present age.  
 



 

 

Holy Spirit. The Spirit indwells, leads, empowers, comforts, convicts and gives spiritual gifts to all who 
follow Jesus Christ.  

 
Humanity  
God created man and woman in His image to be in relationship with Himself. Humans rebelled against 
their Creator and became relationally separated from God because of this rebellion called sin. Sin has 
corrupted all aspects of God’s creation including humanity. God longs for the redemption of all people.  
 
Redemption  
Sin (rebellion) has separated men and women from their ability to have relationship with God. God 
provided a way for us to come back into relationship with Himself through the sacrificial death and 
resurrection of His Son, Jesus. This is the good news (gospel) of our salvation. We are saved by grace 
(free gift) when we confess and turn from (repent of) our sins and put our trust (faith) in Jesus Christ. 
Through faith we are shown grace and declared righteous (justified) by God the Father because of Jesus’ 
sacrifice on the cross, which paid the penalty that was due for our rebellion. Trusting in Jesus Christ is 
the only way for us to enter into right relationship with God. Those who put their faith in Jesus Christ 
will enjoy eternal relationship with their Creator (Heaven). Those who reject God’s grace and do not 
turn from their rebellion will spend eternity separated from their Creator (Hell).  

 
III. PRACTICES  
 
Community  
We believe that loving relationships with other believers are necessary for spiritual wholeness and 
maturity. As children of God, we are called to model Christ, not only as individuals, but also as a 
community of believers. We desire to create a community where God’s grace is pervasive and preserved 
by holy living. We make every effort to extend compassion and acceptance without tolerance of sin.  
Men and women, in the partnership of mutual submission, are called to model the full nature and 
character of God in the leadership of their families and the church community. We expect every believer 
to strive to live his or her life in spiritual, sexual and emotional purity as directed in scripture. We 
encourage and expect open, honest, loving, and direct communication that follows the peacemaking 
principles found in Matthew 18 and elsewhere in scripture.  
 

Baptism  
We believe baptism is an important and vital step in the formation of Christ in us. Jesus was baptized 
and commanded all who believe in Him to be baptized. Baptism is an act of obedience to the command 
of Christ, practiced by individuals who put their faith in Jesus Christ. In the New Testament, when a 
person believed in Jesus Christ as Lord and Savior, he or she was baptized by being immersed in water. 
We practice what the early church practiced. “So through baptism, we are buried with Him in death, so 
that just as Christ was raised from the dead by the Father’s glorious power, so we too should live an 
entirely new life.” (Romans 6:4)  

 
Communion  
We believe God is present with us in the celebration of communion, which we partake in obedience to 
the command of Jesus. We believe the elements of bread and juice of the vine symbolize the body and 
blood of Christ who is the final and complete sacrifice for our sins. We invite all people who have a 
relationship with Jesus Christ to share in this Table with us.  

 



 

 

Autonomy of the Local Church  
Mount Bethel Baptist Church is an independent, non-denominational Christian Church that is affiliated 
with other like-minded churches and is overseen by a godly deaconship. Mount Bethel Baptist Church is 
supported solely by the gifts received from those who call this church community their home.  

 
IV. Covenant  
 
A covenant is a relationship based on mutual commitments and promises. Below are the things by 
which we covenant together as we strive to know Christ and make Him known.  
I am in agreement with the Visions, Beliefs and Practices presented in this covenant. In addition, I agree 
to the following commitments:  
 

 I have been baptized by immersion  

 I commit to attend worship services regularly  

 I commit to participate in a small group  

 I commit to serve in ministry  

 I commit to give to my church regularly  

 I commit to pray daily for my church  

 I commit, in so far as it depends upon me, to strive to be at peace with my brothers and sisters 
in Christ.  

 
1:4 OPEN DOOR POLICY  
Mount Bethel Baptist Church encourages all volunteers to provide input and suggestions concerning the 
ministry area in which they serve, as well as the overall operation and programs of the church.  
Your input and suggestions will receive the timeliest attention and action if you initially bring your 
comments to the individual you report to—your team leader. This first step of providing input is 
especially vital in situations where you have a problem with a ministry leader. However, if for some 
reason that results in inaction or you don’t receive a response, you should approach any church leader—
either a pastoral staff member or a member of the church board—to discuss your concern or 
suggestion.  
 
This open door policy is important to increasing the quality of the church’s ministries, as well as for 
correcting problems that may exist in processes or relationships within our areas of ministry. The church 
welcomes all input by volunteers, who should sense the freedom to voice any comments or concerns 
without fear of retribution or reprisal. We know it can seem difficult to initiate such conversations, but 
Jesus told us directly (see, for example, Matthew 18:15) that we should take the initiative to resolve 
such things.  



 

 

1:5 GENERAL GUIDELINES  
As a volunteer serving Mount Bethel Baptist Church and reaching out to those beyond the church, you 
agree to be “above reproach” so that the world will see, hear, and respond to the grace of Jesus Christ; 
and you agree to seek a careful, exemplary Christian lifestyle to encourage other believers and 
strengthen the church.  
You desire and agree that the following statements describe your character as a Christian who desires to 
serve others:  
1. I have made a commitment to Jesus Christ as my Lord.  

2. I am actively pursuing membership at our church.  

3. I will serve in harmony with the policies and membership covenant of our church.  

4. I support the church with my time, money, and loyalty, including participating in the ministries and 
worship services on a regular basis.  

5. I am known for a dedicated Christian life, according to the standards of God’s Word, and I purpose to 
put any sin out of my life so that my influence to others might be helpful and not a hindrance (Romans 
14; 1 Timothy 3; Titus 1).  

6. I am committed to unity, church teamwork, and biblical respect for church leadership (Philippians 2:1-
4; Hebrews 13:7, 17).  

7. I recognize, accept, pursue, and hold in highest regard the biblical instruction concerning family and 
marriage responsibility (Ephesians 5:22–6:4; Colossians 3:18-24; 1 Peter 3:1-7).  

8. I am careful even in areas of Christian liberty or where the Bible is silent.  

9. I will not use my volunteer ministry position to further my own interests.  

10. I will be genuinely interested in everyone that I serve.  

11. I will respect the privacy of the people I serve, and hold in confidence information obtained in the 
course of my service.  

12. I will also respect the privacy of fellow workers, leaders of various ministries within the church, and 
the church itself.  
 

2.0 ORIENTATION  
 
2:1 INVITATION AND PLACEMENT  
Mount Bethel Baptist Church generally follows these guidelines when it comes to inviting volunteers to 
service in the ministries and programs of the church.  
Potential volunteers will attend the church for six months before they can serve as a leader with 
children or students. In some cases, as determined by ministry or program leaders, potential volunteers 
may serve with an already approved volunteer leader.  
 
All potential volunteers will complete a form providing personal information, spiritual background, and 
references.  
 
The church desires to recruit and place volunteers according to their skills, talents, experience, and 
spiritual gifts so that volunteers find meaningful ministry opportunities that enrich their lives.  
Potential volunteers who desire to work with children and students will be required to undergo a 
criminal background check. All information related to background checks will be held in strictest 
confidence. Potential volunteers should attend all training opportunities offered by the church.  



 

 

2:2 MINISTRY DESCRIPTIONS  
Mount Bethel Baptist Church uses ministry descriptions so that both volunteers and team leaders know 
what is mutually expected, and so that the volunteer can be held accountable to fulfill the 
responsibilities of the ministry position.  
 
A ministry position description summarizes your duties and responsibilities and gives you important 
information about your area of service. Please read it carefully and discuss it with your team leader if 
you have any questions.  
 
Please note that the church reserves the right to revise and update your ministry description from time 
to time, as it deems necessary and appropriate. Of course, if you’re currently in a position, you’ll 
certainly be informed about any changes; your team leader may also ask you to help evaluate revisions 
and improvements to your ministry position.  
 

2:3 VOLUNTEER FILES  
Mount Bethel Baptist Church does keep files on volunteers. Your file is considered to be confidential 
information and only your immediate supervisor, the ministry area staff member or lay leader (if 
different from your supervisor), and the Pastor(s) of the church have access to your file.  
Even that access is limited—only on a need-to-know basis. Of course, you may request to view your own 
file at any time.  
 
Volunteer files typically contain the following types of personal information:  

 Application for volunteer service.  

 Spiritual gifts testing and inventories.  

 Copies of completion-of-training certificates.  

 Ministry position descriptions.  

 Letters and other records of affirmation/appreciation.  

 Documentation required by local, state, federal, and/or private regulatory agencies, including 
items such as background checks (such as for volunteers who work with children or teenagers).  

 

3.0 VOLUNTEER BEHAVIOR  
3:1 DRUGS AND ALCOHOL POLICY  
The goal of MBBC’s guidelines regarding drugs and alcohol is to protect and help two individuals: (1) the 
volunteer, and (2) the individuals the volunteer serves.  
All cases involving alcohol abuse, drug abuse, or related problems will be handled discretely and 
confidentially. All volunteers are unequivocally prohibited from manufacturing, distributing, dispensing, 
possessing, or using controlled substances. Any volunteer violating this guideline is subject to discipline, 
including termination. Alcohol abuse is equally serious in nature because of the danger it can pose to 
both the drinker and to others. Thus, any volunteer who is convicted of driving while intoxicated/driving 
under the influence (DWI/DUI) or of violating a criminal drug statute must inform the church within five 
days. The church may take various actions after such a conviction, depending on the nature of the 
volunteer’s ministry, and the individual’s desire to battle and overcome the drug problem.  

 
3:2 TOBACCO POLICY  
Volunteers that choose to use tobacco products are not permitted to do so on or around the church 
property.  



 

 

3:3 VIOLENCE POLICY  
 
MBBC has zero tolerance for violence. This includes talking or joking about violence.  
If a volunteer threatens or displays violence, he or she will be subject to immediate disciplinary action, 
including verbal or written warnings, a meeting with a pastor or church elder, or termination, depending 
upon the circumstances. In addition, the volunteer may be subject to criminal proceedings, as 
appropriate.  
 
What is violence? Like many other areas, there’s no way to anticipate every possible situation 
concerning violence. However, it generally includes physically or verbally harming another, including 
things like pushing, shoving, coercion, or intimidation. The church reserves the right to broaden this 
definition based on actual incidents or additional information.  
 
Thankfully, while instances of violent behavior are rare, volunteers can help prevent violence by 
reporting any incidents to your supervisor or leaders of the church that could hint a fellow volunteer (or 
someone your church serves) is in trouble. The church will investigate all such reports.  
 

3:4 HARASSMENT POLICY  
MBBC is committed to providing an environment free of sexual harassment, as well as harassment 
based on factors such as race, physical or mental disability, marital status, age, and sex. We disapprove 
of any such harassment and will not tolerate it on the part of staff, volunteers, children, or students in 
ministry programs.  
 
Definition  
Harassment includes verbal, physical, and visual conduct that creates an offensive or hostile 
environment. Such conduct constitutes harassment when:  
 

 Submission to the conduct is a stated or implied condition for continued employment or 
ministry involvement.  

 Submission to or rejection of the conduct is used as the basis for an employment or volunteer 
position.  

 The harassment interferes with work or volunteer performance or creates an offensive, 
intimidating work environment.  

 Threatening reprisals result after a negative response to sexual advances.  

 Prohibited unlawful harassment includes, but is not limited to:  

 Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted sexual 
advances, invitations, or comments.  

 Visual conduct such as derogatory and or sexually oriented posters, photography, cartoons, 
drawings, or gestures.  

 Physical conduct such as assault, unwanted touching, bra snapping.  

 Threats and demands to submit to sexual requests.  

 Retaliation for having reported or threatened to report harassment.  
 
 
 
 



 

 

Process  
If at any time you feel harassed at church or at a church-sponsored event, report the incident in writing 
immediately to the staff member you feel most comfortable reporting to. If the accusation concerns this 
person, report it to another person as well. Every reported complaint will be investigated thoroughly, 
promptly, and in a confidential manner.  
 

3:5 CONFIDENTIALITY POLICY  
Volunteers will, to the best of their ability, ensure confidentiality and privacy when it comes to the 
history, records, and conversations about the people Mount Bethel Baptist Church serves.  
The best advice regarding the release of information about the people you serve is don’t! This is true 
whether you’re simply talking to a friend or family member or to a member of the news media. If 
anyone requests information from you, your wisest answer is, “Church policy doesn’t allow me to give 
out that information.” If someone continues to question you for information, suggest that he or she talk 
to your supervisor or inquire at the church office.  
 
The only exceptions to this policy are described below; generally, these exceptions relate to legal 
information and fulfillment of the church’s ministry and mission. Again, these exceptions are provided 
more for your information. Rather than determining if a valid reason exists for releasing information, 
you should refer the request to your supervisor who will either determine the validity of the request or 
seek additional advice about whether the request is legitimate.  
 
No information requested by an individual outside the church will be provided over the telephone or via 
email. Again, volunteers should reply, “Church policy doesn’t permit me to provide that information.” 
Refer the request to your supervisor.  
 
When dealing with minors (under age 18) there are three exceptions in which you can break 
confidentiality to the appropriate sources**. (1) If a child’s life is in danger. (2) If a child is involved in 
illegal behavior. (3) If the child is being abused (mentally or physically).  
 

** The appropriate source is always the parent or legal guardian of the minor. However, if the parent or legal 

guardian is not available or is the cause of abuse or danger, the appropriate authorities should be contacted.  

4.0 CHILD AND VOLUNTEER PROTECTION POLICIES  
Mount Bethel Baptist Church desires to be a safe place for all children and adults who attend any 
activity or ministry. The church is not immune to the potential for abuse or neglect of children, either by 
its members or by those in leadership positions. This the following polices reflect MBBC’s commitment 
to protect children from harm.  
 
MBBC will not tolerate child abuse or neglect. Your cooperation in this policy not only reflects your 
concern about child safety, but also your willingness to take steps toward halting child abuse and its 
detrimental effects. For the safety and protection of our children and workers, all people who 
participate in church-sponsored activities with children will be required to comply with these policies.  
 

4:1 APPROPRIATE TOUCH  
“Good touch” is important to each of us. Children do not grow and thrive without the good touch of 
others. Touch was important to Jesus as he healed people and comforted them. Our Christian tradition 



 

 

shares love with each other through hugs, placing an arm around another’s shoulder or squeezing a 
hand to say, “You are loved.”  
 
It is imperative that the Christian community not lose the importance of “good touch.” We need to 
continue to express Christian love in appropriate ways with children. To a child who is upset, a warm 
hug and kind word can be most comforting. In the midst of our caution, let us not forget that good touch 
is just that – good!  
 

4:2 DEFINITIONS  
In this policy the following definitions will apply:  
1. Child: Any person at 17 and younger.  
2. Adult: Any person age 18 and over.  
3. Special Needs Person: Any adult or child requiring direct adult supervision as a result of mental or 
physical limitations.  
4. Child abuse and neglect: Physical abuse, sexual abuse, emotional abuse, or neglect of a child by an 
adult or adolescent caregiver responsible for the child’s welfare.  
5. Physical abuse: Maltreatment which results in physical injury, including but not limited to bruises, 
cuts, welts, fractures, and internal injuries.  
6. Emotional abuse: Maltreatment which results in impaired psychological growth and development, 
including, but not limited to, belittling, rejection, constant unequal treatment, verbal assaults, excessive 
demands on child’s performance, and isolation from normal social activities.  
7. Sexual abuse: Maltreatment which consists of sexual contact or interactions with a child, including, 
but not limited to, physical contact (fondling, genital/oral stimulation, sexual intercourse) and non-
physical contact (exhibitionism, child prostitution, pornography, and voyeurism).  
8. Neglect: Failure or inattention on the part of the caregiver to provide for a child’s basic needs such as 
food, clothing, shelter, medical care, and supervision.  
9. Compensated Workers: Hourly, salaried, part-time, or full-time employees who work with children at 
any church-sponsored activity.  
10. Volunteer Workers: Any non-compensated individual who works with children at any church-
sponsored activity.  
11. Caregiver: Any compensated or volunteer worker, seventh grade or older.  
12. Mandated reporter: Any person with responsibility for the care of children is a mandated reporter. If 
a caregiver has reasonable cause to suspect that a child has been or may be subjected to abuse 
(physical, emotional, sexual) or neglect, or observes a child being subjected to conditions or 
circumstances which would reasonably result in abuse or neglect, that person shall immediately report 
this incident to one of the Pastors of MBBC and/or Church Executive Committee who will have the 
individual fill out an “Incident Report Form” that will be reported to the Virginia Department of Health 
and Welfare or a local law enforcement agency by telephone.  

   



 

 

4:3 SCREENING FOR VOLUNTEER AND COMPENSATED WORKERS  
The following procedures reflect our commitment to provide protective care for all children who 
participate in church ministries and activities:  
 

 Volunteer workers must be regular attendees/partners of MBBC for at least six months 
depending on the volunteer position.  

 All volunteer and compensated workers must complete the following procedures before 
participating in any church-sponsored children’s or student activities.  

 All volunteer and compensated workers must complete an MBBC Volunteer Application form.  

 An interview will be conducted by a Pastor or Ministry Team Leader.  

 All persons working with children must attend orientation/training activities.  

 All volunteer and compensated workers shall be screened by a nation-wide background check 
for the purpose of obtaining information regarding criminal history or abuse findings.  

 Any adult member of the congregation, volunteer or compensated, who has been convicted of a 
crime against a child or a violent crime against another adult, shall not provide service in any 
church activity or ministry for children or special needs persons.  

 This application and the results of any screening shall be kept confidential by authorized church 
staff, and kept in a locked filing cabinet.  

 

4:4 GENERAL POLICIES FOR SUPERVISION OF CAREGIVERS  
Children’s Ministries (Birth – Fifth Grade)  
1. Caregivers shall not engage in any form of physical abuse, emotional abuse, sexual abuse, or neglect.  

2. Every effort will be made to have a minimum of two adults working together with children. In a Small 
Group Study or similar teaching environment, it is acceptable to have individual classes/groups with only 
one adult caregiver provided there are other adults present in the general area. This protects the 
children and the adults, as well as providing a safer situation in the event of an accident or emergency.  

3. The windows of classrooms shall remain uncovered to allow a clear view of classroom activities. If 
there is no window the classroom door must remain open at all times.  

4. When possible, children are to be encouraged to take care of their own bathroom needs. Should 
assistance be required, another adult or caregiver should be present. Children who are old enough to go 
to the restroom without being accompanied by an adult (1st grade) must go in pairs and never by 
themselves.  

5. No student under the age of 14 shall be allowed to oversee children even while accompanied by an 
adult or parent. No student under the age of 16 shall pick up or hold any child.  

6. A male who is overseeing children less than six years of age shall be accompanied by an adult female. 
A male overseer is never allowed to change a diaper or assist a child in the restroom. Males under the 
age of eighteen shall oversee children only when accompanied by an adult female.  

7. Children younger than 4th grade shall be released to parents or guardians at the check-in counters or 
doors. Persons other than the child’s parents or guardians must be authorized to pick up the child 
through prior arrangements or provide the check-in receipt given at check-in.  

8. A positive approach to discipline shall be practiced. Clear, consistent, age-appropriate limits will be 
established to help the children function appropriately.  

9. A Pastor and/or Church Executive Committee must approve any activities that are held off site. Parent 
or guardian permission shall be obtained and there shall be a minimum of two adult caregivers present.  

10. Organized events, for children birth – 3 years old, on or off site (MBBC) shall be staffed with a 
minimum ratio of 1:4, adult caregiver to child.  



 

 

11. Organized events, for children 4 years – kindergarten, on or off site (MBBC) shall be staffed with a 
minimum ratio of 1:8, adult caregiver to child.  

12. Organized events, for children 1st-4th grade, on or off site (MBBC) shall be staffed with a minimum 
ratio of 1:10, adult caregiver to child. Overnight events that are attended by children of both genders 
must be chaperoned by adult caregivers of both genders.  

13. If a child is sick, he/she will be more comfortable at home. To protect the health and safety of all the 
children, we cannot accept a child who is sick with a runny nose with yellow or green discharge, fever, 
diarrhea, vomiting, a contagious rash, or any contagious disease. If a child becomes sick while in our 
care, the parent should be notified promptly.  

14. The church will supply all snacks for children’s ministry events. If a child has food allergies, or for 
some other reason cannot have a snack, a tag will be placed on that child at check-in to make sure all 
children’s workers are aware of that child’s allergy. Items that contain peanuts are prohibited.  

15. All toys are to be sanitized after each use of the nursery and early childhood areas to prevent the 
spread of illness. All toys that are present in these areas are to be child safe and free of choking hazards. 
If a toy is found in any of these areas that is not safe, broken, or is a choking hazard please remove it 
from the area immediately.  
16. Supplies are provided for anyone doing children’s ministry and can be found in the Curriculum Lab of 
the South Building. These supplies are to be used and returned in a neat and orderly manner after they 
have been used. Anytime a volunteer uses the last of a specific supply it should be communicated to 
their Team Leader so that it can be restocked.  
 
Student Ministries (Sixth Grade – Twelfth Grade)  
1. Caregivers shall not engage in any form of physical abuse, emotional abuse, sexual abuse, or neglect.  

2. Every effort will be made to have a minimum of two adults working together with children or 
students. In a Bible Study or similar teaching environment, it is acceptable to have individual 
classes/groups with only one adult caregiver provided there are other adults present in the general area. 
This protects the children and the adults, as well as providing a safer situation in the event of an 
accident or emergency.  

3. Organized events on or off site (MBBC) shall be staffed with a minimum ratio of 1:10, adult caregiver 
to child.  

4. A Pastor and/or Church Executive Committee must approve any activities held off site.  

5. Overnight events that are attended by students of both genders must be chaperoned by adult 
caregivers of both genders.  

6. A positive approach to discipline shall be practiced. Clear, consistent, age-appropriate limits shall be 
established.  

7. It is recognized that certain counseling and ministerial situations may preclude the presence of two 
adult caregivers and that the general guidelines for supervision of caregivers should not restrict 
situations where individual counsel and guidance is necessary. In this case the door must be left open or 
the window of the door shall remain uncovered.  

8. For camps, retreats, or similar activities, two adult caregivers shall work as a team when it is not 
possible to have two adults in the same sleeping room. The team approach shall be encouraged and 
coordinated by the supervisory staff person.  

9. The supervisory staff person shall be aware of and responsible for such activities.  

 



 

 

4:5 NURSERY / EARLY CHILDHOOD PROCEDURES  
General Check-In and Check-Out of Children:  
When a parent or guardian signs their child into the nursery or early childhood area they will receive a 
check-in receipt with a unique identification code. These pagers are vibration only and parents should 
keep the pager on them at all times. Parents or guardians will be paged if a child becomes ill, cries 
excessively, or sustains an injury requiring the parent’s attention.  
 
Each child will be given a nametag to be placed on the child’s back. This allows the nursery worker to 
identify the child quickly, and alerts them to any allergies the child may have.  
 
Upon check out nursery workers will only return a child to the parent or guardian with the 
corresponding check-in receipt. There may be a custody situation between parents of which we are 
unaware. Under no circumstances are children’s workers to return a child to anyone without the 
check-in receipt. This includes parents, grandparents, aunts, uncles, siblings, baby-sitters, friends, and 
neighbors. In the case that a check-in receipt is accidentally lost the children’s worker checking out the 
child must contact their Church Executive Committee or designated leader to identify the parent and 
check-out the child.  
 
Diaper Changing:  
Male nursery workers are not allowed to change diapers.  
Female workers must abide by the following procedure:  
1. Put on latex gloves.  

2. Line changing table with protective towel or other protective material.  

3. Place child on changing table and strap the child in.  

4. Change child’s diaper using provided supplies (use supplies in the child’s diaper bag when available).  

5. Wrap soiled diaper up tightly.  

6. Take soiled diaper in hand and pull both latex gloves over diaper.  

7. Place diaper and gloves in waste basket.  

8. Launder or dispose of protective material and sanitize changing table with disinfectant.  

9. Wash hands thoroughly with soap.   
 

4:6 ELEMENTARY PROCEDURES  
General Check In and Check Out of Children  
When a parent signs their child into the Children’s Worship area they will be given a name tag for each 
child they are checking in and a check-in receipt to validate that they are the person who will be picking 
up that child. The child will remain in the Children’s Worship area until the parent returns and checks-
out the child by showing a volunteer the check-in receipt for that child. At this time the child will be 
released to the parent.  
 
Never release a child to someone who does not have the appropriate check-in receipt. This includes 
parents, grandparents, aunts, uncles, siblings, baby-sitters, friends, and neighbors. In the case that a 
check-in receipt is accidentally lost the children’s worker checking out the child must contact their 
Church Executive Committee or designated leader to identify the parent and check-out the child.  



 

 

4:7 CHILD DISCIPLINE POLICY AND PROCEDURE  
If learning and life change are to take place in our ministries it is essential that kids feel safe and cared 
about. One way we can insure our ministries are a safe place for children both physically and 
emotionally is to have rules and consequences (discipline) if those rules are not followed. Below are the 
rules and policies that help us facilitate our ministry environment so that discipleship can occur.  
 
Rules  
There are four overarching rules that we believe, if followed, will create an environment where kids feel 
both safe and cared about.  
 
1. Respect God (How we pray; How we talk about God; etc.)  2. Respect Others – Kids and Leaders (How 
we talk about and to each other; How we touch and interact with each other; Listen when someone is 
speaking; etc.) 3. Respect the Church’s Property 4. Respect Ourselves (Don’t do things that could hurt 
you; Don’t talk bad about yourself; etc.).  
       
Discipline: Three Strikes You Out  
1. Warning #1 with explanation of consequences  
2. Warning #2 with reminder of consequences  

3. Warning #3 with removal from group (Time Out)  

4. If behavior continues the parent or guardian is contacted and asked to take the child.  
 
Discipline Guidelines  
1. Keep discipline positive. Never shame a child or put them down.  
2. Redirect a child’s energy whenever possible.  
3. Jump on problem behavior. The longer you let it go the harder it is to restore order.  
4. If you warn a child always follow through with the punishment.  
5. Always remind a child why their actions got them in trouble and that because you care about them 
you have to give them the consequences.  
6. Help children come up with a way they can keep from finding themselves in trouble next time.  
7. Remember, a controlled environment is always more fun than an out of control environment.  
8. Know the children you are ministering to. There is no one size fits way of disciplining a child. Every 
child has a different temperament and need for authority in their lives. It is up to each volunteer to 
prayerfully discipline each individual in the correct manner.  
 
Policy and Procedure Regarding Communication and Disciplinary Issues for Students  
In situations when there is a young person whose activity, behavior, or spiritual condition is in question, 
the same biblical guidelines that apply to conflict among adults should be followed. Matthew 18:12-20 is 
the scriptural standard for us to model. Therefore, the policy to deal with that situation is as follows:  
 
1. Our first line of communication is the student’s small group leader. The concerned individual will 
speak to the small group leader to assess the situation. If the small group leader is unaware of the 
behavior, then the concerned individual and the small group leader will have an opportunity to discuss it 
and decide if it is a valid concern. If the concern is indeed valid, then the student and a Pastor are 
brought into the loop. It is at that point that the student is confronted about the behavior, either by the 
small group leader and/or a Pastor.  
 



 

 

2. The student is then given the opportunity to bring his/her parents into the discussion. They will be 
given a specified amount of time by which to “come clean” with their parents. If they choose not to do 
so, the small group leader and/or the Pastor will contact that student’s parents and set up a meeting to 
discuss the behavior or concern.  
 
3. If the student in question is not involved in a small group, the Pastor is brought into the scenario in 
place of the small group leader.  
 

4:8 REPORTING SUSPECTED ABUSE OR NEGLECT  
Mount Bethel Baptist Church has determined that it is the responsibility of the pastoral staff to report all 
cases of suspected child abuse or neglect to the proper legal authorities with 24 hours of it being 
discovered, as prescribed by the Section 16-1619 of the Child Protective Act of the State of Virginia. 
When it becomes necessary to report suspected child abuse or neglect, the protection of children must 
be the most important concern.  
 
As a caregiver, you are a mandated reporter of child abuse or neglect. It is the legal responsibility of a 
mandated reporter to report all cases of child abuse or neglect they observe, and further, to report 
visible signs of alleged abuse or neglect. Failure to report could lead to liability on the part of the church, 
the observer, or both. The confidentiality of the pastor/attendee relationship is very important.  
 
Reporting probable cause of child abuse or neglect has the potential for helping individuals receive help 
for a previous problem and may prevent further harm to self and others.  
What is probable cause? Probable cause means that the available facts when viewed in the light of the 
surrounding circumstances would cause a reasonable person to believe a child was abused or neglected.  
 
A report based on probable cause does not require proof that abuse or neglect has actually occurred; 
rather, it is a request for an assessment of the condition of a child.  
Because we believe children are our most important concern, MBBC has adopted the following 
guidelines for reporting suspected abuse:  

 
Upon observing or suspecting abuse, the caregiver shall immediately do the following:  
 
1. Make sure the child’s safety and comfort is secured.  
2. Report the abuse or neglect promptly to a Pastor or Team Leader; fill out the Suspicion of 
Abuse Confidential Reporting Form  
3. Pastoral staff will report the incident to the Virginia Department of Health and Welfare or a 
local law enforcement agency by telephone. The incident report will then be taken before the 
Pastoral Staff and/or the Deacons of MBBC.  
 



 

 

4:9 RESPONSE OF MOUNT BETHEL BAPTIST CHURCH TO ABUSE AND NEGLECT  
Mount Bethel Baptist Church’s primary function in responding to allegations of physical and sexual 
abuse and/or neglect are to provide pastoral care to all who are affected, to ensure the safety and 
protection of persons who have been or may be harmed, to seek healing by providing pastoral care and 
other needed assistance to all who are affected, and, to the extent possible, to respect the privacy and 
rights of the parties involved and the confidentiality of communications.  
 
If MBBC receives an allegation of child abuse or neglect, the pastors will respond with the utmost 
concern to the victim, parent, or other party making such an allegation. The accused will be treated with 
dignity and support. Without clear and convincing evidence to the contrary, MBBC will assume that such 
complaints are made in good faith. Persons making such complaints should have no doubt that MBBC 
takes them seriously and will take appropriate action.  
 
If an alleged abuser contacts the church officials about a complaint, MBBC personnel may confirm that 
they have received such a complaint only if they are certain the alleged abuser already knows this. They 
should avoid discussing the allegations or making any further comments until the proper authorities 
have an opportunity to conduct their investigation. They should not identify the alleged victim or 
compliant during an investigation.  
 
If the media or other parties contact a church official about a pending allegation of child abuse, they 
should be referred to the Pastoral Staff. Only a Pastor or his designee shall make comments about the 
allegation.  
 

4:10 RESPONSIBILITIES OF PASTORAL STAFF TO ABUSE AND NEGLECT  
In accordance with Mount Bethel Baptist Church’s position that child abuse and neglect shall not be 
tolerated, the pastoral staff shall do the following:  
 

 Take all allegations of child abuse and/or neglect seriously.  

 Document all efforts at handling the incident.  

 Contact the Virginia Department of Health and Welfare or a local law enforcement agency 
within 24 hours. Do not attempt an in-depth investigation. This should be left to professionals 
who are familiar with these cases.  

 Report the incident immediately to the church insurance company and attorney if incident 
happened on church property or during a church sponsored function.  

 Do not try to handle this without professional outside assistance.  

 Notify the parents or guardians, if not involved in the abuse or neglect.  

 Do not confront the accused until the safety of the child or special needs person is secured.  

 Do not prejudge the situation, but take the allegations seriously and reach out to the victim and 
the victim’s family. Showing care and support will help to prevent further hurt. Extend whatever 
pastoral resources are needed. Remember that the care and safety of the victim is the first 
priority.  

 Treat the accused with dignity and support. If the accused is a caregiver, that person should be 
relieved temporarily of his or her duties until the investigation is finished.  

 Use the text of a prepared public statement to answer the press and to convey news to the 
congregation. Be careful to safeguard the privacy and confidentiality of all involved.  



 

 

4:11 POLICY AND PROCEDURE CONCERNING REGISTERED SEX OFFENDERS  
In keeping with our desire to help Registered Sexual Offenders (RSO's) find a place of safety, support, 
and healing, Mount Bethel Baptist Church will provide personal oversight [a chaperone] or other 
oversight (as deemed appropriate by the ministry leader responsible for the event) at any ministry event 
of MBBC which RSO's are permitted to attend. All ministry leaders will be notified of this person’s 
attendance, so that the church may better protect this individual and the children in our care.  
Implementation  
An overseer of Registered Sex Offenders must be designated by the Senior Pastor. That overseer is 
tasked with managing the oversight of RSO’s. The overseer is responsible to see that a designated 
chaperone is on duty at the church’s weekly worship services.  
On appearance at a ministry event, offenders will be informed (quietly and privately, if possible) by the 
designated chaperone for that event that they have been identified as a RSO, using something like the 
following script:  
“Mr./Ms. ___________, you have been identified as a RSO...is that correct? If so, we want to provide a 
structure of safety and accountability for you whenever you attend any ministry event here at First 
Christian, and we want to provide a safe environment for all our attendees and especially for our 
children. To be sure we do that, we will either chaperone you or oversee you while you attend today, 
and you will need to contact me in advance of your attendance at the next event, in order to be sure 
that we can provide oversight.”  
In that conversation, the designated chaperone would do the following:  
1. Provide a written copy of the policy to the RSO  

2. Explain the requirements for advance notice [how long in advance the offender must contact the 
ministry overseer in order to schedule oversight at the next ministry event]  

3. Establish [in advance] the meeting place between the offender and the designated chaperone for the 
RSO’s attendance at the next scheduled event.  

4. Instruct the RSO that he/she would be required to go to that meeting place and wait, if necessary, to 
meet the designated chaperone for that next event.  
 
In that same conversation, the RSO can be informed of any other policy restrictions that apply to him; it 
is the responsibility of the ministry leaders of various departments to inform the RSO overseer of any 
policies which ministries develop related to RSO presence, activity, or participation.  
Should the RSO fail to comply with this policy or others related to RSO restrictions, the designated 
chaperone is authorized to do the following:  
1. Find a ‘witness’ to accompany him/her as he approaches the RSO for a 2nd time.  
2. Ask the RSO to leave the premises a 2nd time. Should the RSO fail to comply after three verbal requests, 
the designated chaperone or overseer is to call local police or sheriff and ask them to have RSO removed 
from the premises.  
 
Identifiers  
The ‘attendance keeper’ has assumed responsibility for identifying RSO’s who attend Sunday worship 
services; the Family Pastor is to regularly review the list of local RSO’s , as is a representative of 
Celebrate Recovery. It will be the responsibility of each of these people to communicate to the ministry 
leader of a specific event and other members of that ministry team that a RSO has been identified and is 
in attendance at that ministry event. That communication will occur as quickly as is practically possible, 
depending upon the event, and should be followed up by a phone call or email to MBBC staff and 
deacons informing them of the RSO’s attendance at that event. No part of this policy or procedure for 
implementation is intended to relax restrictions that may already have been imposed on a RSO on the 
basis of his/her parole.  



 

 

4:12 GENERAL SAFETY STANDARDS AND EMERGENCY PROCEDURES  
Mount Bethel Baptist Church strives to ensure an environment where partners, attendees and visitors of 
all ages feel safe and secure. Just as the employees in a place of business are on the front lines of 
ensuring the safety of customers, the volunteers of the church serve on the front lines of ensuring the 
safety of those we minister to.  
 
General Guidelines  
In general, as a volunteer, you should strive to:  

 Serve using common sense safety practices.  

 Refrain from unsafe acts that might endanger yourself, the people you serve, or those who 
minister with you.  

 Use any safety devices provided for your protection; for example, use safety belts in church 
vehicles or rubber gloves when changing diapers in the nursery.  

 Report any unsafe situations or acts immediately to your supervisor.  
 
In addition, please note the safety procedures in the following specific areas:  

 Fire Prevention  

 Turn off electrical equipment when not in use.  

 Notify your supervisor of any equipment that has cracked or exposed wiring, is causing a shock 
or emitting sparks, or appears to be a potential fire hazard.  

 
Fire Emergency  

 Familiarize yourself with the locations of fire exits, alarms, and extinguishers in the areas of the 
church where you regularly serve.  

 If you see smoke or fire, pull the fire alarm to alert people in the building. If it’s a small fire, use a 
nearby fire extinguisher.  

 Do not use the elevator during a fire alarm.  

 If evacuation is called for, use the closest unaffected exit. Guide the group you’re working with 
to walk in single file and to proceed quickly and calmly. Do not run.  

 If you and your group encounter smoke, stay low.  

 Move as far away from the building as possible for your safety and make room for emergency 
vehicles.  

 Only if time permits before evacuation of the building, secure classified information, turn out 
lights, shut off equipment, and close doors.  

 
Power Failures  
Remain where you are. Emergency lights will activate within a minute. By law, emergency lights are 
located in strategic areas of the church’s corridors and stairwells. If you exit the building during a power 
failure, don’t re-enter until power is restored.  
 
First Aid  
First-aid supplies are located in many areas of the church building. Volunteers should become familiar 
with these locations.  

 



 

 

4:13 COMMONLY ASKED QUESTIONS  
Is a criminal background check really necessary?  
Sadly, the culture in which we live dictates that we must take drastic preventive measures to protect the 
children and students whose care we’ve been entrusted with. Furthermore, there are litigation issues: A 
church that hasn’t performed background checks faces the risk of catastrophic financial penalties in the 
event that an allegation of abuse within the church leads to a conviction or out-of-court settlement.  
 
Who needs to submit an Application for Ministry and Background Check Consent Form?  
Any church employee or volunteer who will have direct contact with any child or student (less than 18 
years of age), either on or off the church campus, during any church-related ministries must complete 
both of these forms.  
 
Once I complete and sign these forms, to whom do I give them?  
Give your completed forms to a Pastor, Church Secretary, or Church Executive Committee.  
 
I’m concerned about confidentiality and privacy issues. Who will see my application and more 
importantly, who will see the results of my background check?  
Only those listed above, along with our church’s administrative support staff, will see your application 
the results of your criminal background check. All information will be kept in a secured filing cabinet in 
the church office.  
 
I am not presently involved in any church volunteer work that involves young people. Should I submit 
an application and give permission for a background check?  
As our church continues to grow, so do our children and student ministries. Because the addition of 
programs to minister to these young people is ongoing, the demand for volunteers is always on the 
increase. Even though you may not be currently involved in such a ministry, it’s a good idea to go ahead 
and submit your forms now. In the event that you do volunteer work at some point in the future, we’ll 
already have your forms and background check on file.  
 
What is a “US Criminal Record Indicator” database search?  
The US Criminal Record Indicator is the most comprehensive and current search available in the United 
States. The US Criminal Record Indicator database search examines the Department of Public Safety, 
Department of Corrections, Administrative Office of the Courts, Bureau of Criminal Apprehension, 
and/or the Department of Criminal Justice files and records, and other applicable government agencies 
where available. Currently this search includes information from 39 states plus multiple online county 
records.  



 

 

Why do I have to list my Social Security Number (SSN)?  
A couple of reasons. The first is that your SSN is the primary key for all databases affiliated with a 
background check. The second reason is that your SSN is used to verify the following crucial information:  
 

 whether the SSN is validly issued  

 to whom SSN belongs  

 in which year and state the SSN was issued  

 the current and other known or previous addresses to that SSN.  
 
The SSN Verification process can reveal that the number belongs to another individual, has more than 
one name associated with it (i.e., produces other aliases) including maiden and divorced names, is 
associated with fraud, is not a validly issued SSN, belongs to a deceased person, produces additional 
addresses not stated by the application/request form, or if that individual has other SSN’s.  
 
Anyone can give a false identification by using another person’s Social Security number. This search 
ensures that the individual is who they say they are. The Social Security search is provided in the Basic 
Search along with the National Criminal Indicator search.  
 
What criteria from the background check will determine whether or not someone is approved for 
volunteer work? Who makes that decision?  
The background check will cite felony and misdemeanor convictions listed in the National Criminal 
Database Search. The most obvious reason that someone is denied the opportunity to do volunteer 
work in our church is any prior conviction pertaining to an offense against a child. It’s quite unlikely, 
though, that a person with such a conviction would even submit an application. Misdemeanor 
convictions, and even some felony convictions, would have little or no negative impact in determining a 
person’s worthiness as a church volunteer. To put it another way, the only determining factor in 
evaluating someone’s criminal record is the likelihood of him or her posing a threat to our young people.  
 
In the event a felony conviction turns up on the report, the Pastor in conjunction with the Church 
Executive Committee will decide whether or not to approve the volunteer for work with children or 
students.  
 
Some final thoughts…  
Please know that the intent of the background check is to protect the young people in our church… 
period. Its purpose is not to cause you personal embarrassment by dredging up past mistakes or wrong 
choices. Regrettably, it’s impossible to implement a viable screening plan without a bit of scrutiny into 
some personal background information.  
 
Throughout the entire process of developing the Child and Volunteer Protection Policy for our church, a 
tremendous amount of concern and sensitivity has been shown in regard to matters of confidentiality. 
Much effort has been put into implementing screening procedures that limit the number of people who 
have visible access to private information. Please know that as the screening process evolves over the 
next several years, your pastoral staff and deacons will remain committed to the task of administering 
screening procedures with utmost regard to your privacy.  



 

 

5.0 SERVICE ENVIRONMENT  
5:1 ATTENDANCE AND ABSENCE  
Because you’re a volunteer rather than an employee at Mount Bethel Baptist Church, attendance may 
seem like a sticky issue to discuss. If you simply don’t show up to fulfill the ministry service you’ve 
agreed to, the church can’t really “fire” you because you don’t work for pay.  
However, we need reliable people to fulfill the ministries and programs of the church—the people we 
serve are depending on us. If you have excessive absences beyond the scope of this guideline, you may 
be relieved of your volunteer duties. We expect no less commitment from our unpaid workers than our 
paid workers.  
 
So attendance—whether it’s for training meetings, fellowship times with ministry team members, or 
during your scheduled time of serving—is a commitment you must make, and then take seriously. Again, 
the people you serve are depending on you.  
We ask that all volunteers show up and get ready for their duties at least fifteen (15) minutes before the 
scheduled time for their ministry to start. This helps alleviate the potential for delayed start and 
confusion during check-in. When the volunteers are ready to go when the first person arrives to that 
ministry it allows for more effective ministry to take place.  

 
5:2 DRESS CODE / APPEARANCE  
As a representative of the church and God, volunteers should exhibit a neat and well-groomed 
appearance. Mount Bethel Baptist Church strongly encourages you to avoid radical departure from 
conventional dress or personal grooming. Examples include: excessively long hair, untrimmed facial hair 
on males, excessive makeup, short dresses or skirts, tank tops, short shorts, and flip-flop footwear.  
Of course, guidelines of this type are very subjective. However, the church generally expects you to take 
pride in your appearance and to strive to project a positive image when representing the church and the 
Lord.  
One biblical guideline to follow is 1 Corinthians 10:23-24:  
“ ‘Everything is permissible’—but not everything is beneficial. ‘Everything is permissible’—but not 
everything is constructive. Nobody should seek his own good, but the good of others.”  
If your team leader determines that the average church attendee might find your dress to be 
inappropriate, or feels that your clothing might be a safety concern for yourself, or those you are 
serving, you may be asked to wear more appropriate clothing the next time you serve in that position.  
 

5:3 TRAINING, RESOURCES AND DEVELOPMENT  
Mount Bethel Baptist Church desires that volunteers be equipped to fulfill the duties described in their 
ministry position descriptions. In addition to training you’ll receive as a volunteer of the church, it may 
also be appropriate for the church to provide additional in-service training.  
 
Outside training will be subject to these conditions:  
Attendance at conferences, educational meetings, and workshops will need to be approved by your 
supervisor and/or the pastoral staff member responsible for the area of ministry where you’re serving.  
 
Volunteers can attend conferences as funds allow, including registration and reimbursement for lodging, 
meals, and travel. If you’re interesting in attending a conference related to your area of ministry, submit 
an estimated cost to your supervisor who (along with guidance from the pastoral staff member 
responsible for that area of ministry) will determine the value of the conference and how much of the 
cost the church can cover.  



 

 

 
Volunteers who attend conferences, seminars, or other outside training should be prepared to share 
highlights of what they learned with other volunteers serving in their ministry area during training or 
team meetings.  
 

5:4 USE OF PERSONAL PROPERTY  
In church service, it’s not uncommon to use personal belongings to supplement the supplies you use to 
fulfill your ministry. For example, you might bring items to decorate ministry spaces such as classrooms 
and common areas. Please make sure that all such items are prominently marked to prove your 
ownership.  
 
While your work as a volunteer may require that you use personal property in your area of ministry, 
MBBC suggests that you not bring large sums of money, jewelry, or other valuables with you during your 
times of service. The church cannot be responsible for personal property that is stolen, lost, damaged, 
or destroyed.  
 
If you find personal belongings that another person has lost on church property, please turn them in to 
your team leader or to the church office. Unless an item seems to have great monetary value, all lost 
items not claimed within approximately 60 days will be donated to a local charitable organization such 
as Goodwill or Salvation Army.  

 
5:5 PERSONAL USE OF CHURCH PROPERTY  
While it’s very likely that you’ll be using church property, supplies, materials, etc., during your volunteer 
ministry, it’s wise to take care not to use these items for your personal use. Why? After all, for example, 
does it really hurt to make a few photocopies? Most of us don’t realize that if everyone in the church 
just makes a few copies each week, the expense for paper, toner, and service calls on the photocopier 
can easily add up fast.  
 
The same is true of other items around the church. It’s easy to think that if you’re a faithful financial 
giver to the ministry of the church it won’t hurt to consume these items for personal use. But this 
practice can lead to poor stewardship both on the part of the volunteer and for the church.  
 
Instead, carefully walk that fine line between ministry use and personal use. If it helps, keep a log of 
what materials you’re using. Similarly, if you purchase something for ministry use with personal funds, 
submit a reimbursement form. While it might be easier to “just donate” that item to the church, it’s a 
better model of stewardship for the church to fully account for all income and expenses; this practice 
also helps those responsible for budgeting make sure they’re adequately funding these areas, as they 
can build their budgets on actual uses and expenses.  

 



 

 

5:6 GRIEVANCE PROCEDURES  
While Mount Bethel Baptist Church hopes that every ministry experience is a positive one, we also 
recognize that volunteers may become dissatisfied. This can occur because of strained relationships with 
fellow volunteers, your relationship with your team leader, disagreement with the church’s practices 
and policies, or other conditions related to your ministry.  
 
The church encourages you to work toward quick resolution of these kinds of situations, which usually 
don’t go away with time. In fact, these kinds of difficulties typically get worse, eventually deteriorating 
to a degree you might feel that your only option is to resign.  
 
The following steps are based on Matthew 18:15-16:  
“If your brother sins against you, go and show him his fault, just between the two of you. If he listens to 
you, you have won your brother over. But if he will not listen, take one or two others along, so that every 
matter may be established by the testimony of two or three witnesses.” —Matthew 18:15-16, NIV  
 
Grievance Process  
1. With an attitude of love and care, speak directly to the person who has offended you. Try to explain 
the facts as well as your feelings about the situation in a calm manner that is free from accusation or 
blame. Often, you can diffuse the situation and clear up conflicts during this step because you 
communicate to the other party that you truly desire to work out the situation.  
 
2. However, if the other person doesn’t agree regarding the offense, or you can’t work out your 
differences privately, bring the matter to your team leader’s attention. Make sure the team leader 
understands that the problem is affecting your service. If you haven’t already put the matter in writing, 
be sure that your team leader does so. The team leader should arrange a meeting between you and the 
other party.  
 
3. If you don’t feel satisfied with the answers that your team leader provides (or if you feel 
uncomfortable discussing the problem with your team leader, for example, because the problem is with 
your team leader) you can approach another church leader—perhaps a pastoral staff member or a 
member of the church elder board—to accompany you to discuss the problem with the other party 
involved.  
 
4. If the grievance remains unresolved, you should put your concern in writing and present it to the lead 
pastor or the chair of the church elder board who will convene a meeting with all of the parties to 
discuss the grievance and work toward a resolution.  

 

  



 

 

6.0 ENDING YOUR SERVICE  
6:1 RESIGNATION  
Volunteers who desire to leave their ministry positions should attempt to give at least two weeks’ notice 
(preferably both verbally and in writing) of their intent to resign. This allows team leaders time to recruit 
new volunteers to fill vacant positions.  
 
If you are experiencing some dissatisfaction or discontentment in your ministry position that is leading 
you to resign, be sure to discuss your concerns with your team leader. Ideally, talk with your team 
leader before circumstances reach the point that you feel that resigning is your only option. Your team 
leader may be able to change conditions in the ministry or program you’re serving in, rearrange ministry 
teams so you’re not forced to serve with a difficult co-worker, or work with you to change your ministry 
description to make the duties more enjoyable.  
 
If you’re convinced that changes in your current position won’t help, perhaps an entirely different 
position would be better suited to your gifts, abilities, and passions. Before you give up on volunteer 
ministry, be sure to give it another chance. Finding the right fit in ministry can bring you a great sense of 
personal satisfaction, and it can be very fulfilling and rewarding to fulfill the purpose for which God 
created and gifted you.  
 

6:2 DISMISSAL  
Dismissal from volunteer ministry positions at Mount Bethel Baptist Church is a rare occurrence. 
However, it may occur if a volunteer commits a serious offense.  
As with other serious violations of a moral or spiritual nature, the church wants to help those who are 
struggling with problems and who express a sincere desire to change. Out of a spirit of Christ-centered 
love for all people, including those who volunteer at the church, the church may offer the volunteer (or 
refer him or her to seek) the following types of assistance:  Treatment programs and centers.  
Community programs for assessment and treatment or counseling programs.  

 
Some offenses may warrant dismissal, particularly if the volunteer doesn’t express remorse or a 
willingness to change. These include but are not limited to:  
Theft: Including the removal of church property or the property of another individual from church 
facilities without prior authorization.  

 

Drugs/Alcohol: Possession, use, sale, purchase, or distribution on church property of alcohol or any 
illegal drugs or illegally possessed drugs. Also: reporting to serve in a ministry or program after having 
ingested alcohol or illegal drugs or illegally possessed drugs, in a condition that adversely affects the 
volunteer’s ability to safely and effectively perform his or her job functions, or which would imperil the 
safety of others. (See page 3-3 for specific guidelines concerning drug and alcohol abuse.)  

 

 Falsifying or altering church records.  

 Sabotaging or willfully damaging church equipment or the property of others.  

 Insubordination involving defaming, assaulting, or threatening to assault a supervisor.  

 Fighting or provoking a fight on church premises.  

 Carrying concealed weapons on church property.  
 

 



 

 

6:3 EXIT INTERVIEWS  
Mount Bethel Baptist Church is committed to helping every Christian find, and be equipped for, the 
ministry for which God called them. So if you decide to leave an area of ministry, the church strongly 
desires to evaluate the circumstances surrounding why you’re ending your term of service, whether the 
separation is voluntary or involuntary. Exploring your reasons for resigning or the factors resulting in 
termination enables us to evaluate how that ministry area can be improved to make volunteer service 
more satisfactory.  
 
Guidelines  
Your team leader will conduct an exit interview in a private area near the end of your term of service. If 
you prefer, the exit interview can be conducted by another church leader or a member of the pastoral 
staff.  

 

Information you share will be kept in confidence by the church; nothing will be included in the record 
that identifies you personally.  

In conducting an exit interview, the supervisor of your ministry area will use an exit interview checklist 
to provide structure for the discussion. Some of the items that may be discussed include:  

 The reasons for the separation.  

 Plans for the future service and updating your contact information.  

 Equipment/key return.  

 Your interest in serving in another area of ministry.  

 Your suggestions and comments to improve the area of ministry you’re leaving.  


